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“Our mission is to become New Zealand’s
most successful and preferred company
providing Lawn Treatment Services.”

EcoTec LawnFix is a specialist organisation providing solutions for customers providing:
* Sound advice

High quality work and results

Competitive pricing

Friendly and prompt service

EcoTec directors have a sound understanding of the industry, and of the technical and marketing
aspects of lawn care. We have invested considerable time and money in developing unique
equipment and management systems that are designed to help you succeed and stop you making
mistakes that we have already learned from.

Here are some of the advantages you enjoy as an EcoTec Franchisee:
A rewarding business — sound financial potential and a flexible outdoors lifestyle.
Easily managed from home office, or simple commercial premises.
An exclusive territory.
Relatively few competitors (no other “national” brands).
EcoBooks Database - a specifically designed client information, management and financial
control system.
The opportunity to expand to a multi-level, substantial business entity.

Use of the EcoTec brand name and the following exclusive benefits:

Industry knowledge and fully documented technical systems for lawn care operations.
Supply and training in use of innovative plant and equipment.
Fully detailed operations manual — everything you need to know to run the business successfully.
Sound working relationships and innovative product development with supportive suppliers.
Proven track record with existing customers.
Benefits of national marketing and brand development.

* On-going business advice and assistance from a supportive

Franchise Service Office.
e Likely introduction of other innovations as part
of on-going business development strategy.
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What is involved in running an EcoTec Franchise?
Each selected territory has the potential to sustain substantial growth annually.

The EcoTec LawnFix Franchise has highly developed systems that provide a “blue print for business”.

Sound customer focus business/sales skills together with organisational ability and commitment
to achieve will determine how fast each territory potential is attained and the eventual size of the
business. Multi territory options exist for ambitious franchisees with the right credentials.

Computer literacy is required to utilise fully our proprietary EcoBooks Database System and

to fulfil communication requirements. Full training and back-up is provided with EcoBooks which
is an extremely valuable and powerful database/financial manager, specifically designed for the
LawnFix system.

We will provide marketing support and materials but you need to be a creditable communicator
and understand sales motivation and performance criteria across a wide variety of customers.
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It is appropriate to record here, the underlying
business philosophies that we hope to share in
common with you, to:

*  Work together and with other franchisees
in a spirit of goodwill and cooperation.

Protect the integrity and goodwill of the
brand and the franchise network.

Leverage the value of our Intellectual
Property (IP) and protect its confidentiality
at all times.

Maintain uniformly high levels of service delivery
standards and customer satisfaction.

Observe all industry standards and conventions,
including the Franchise Association of New Zealand
Code of Practice.

Operate ethically and strictly within the law.
Share information and ideas and be receptive to constructive feedback.
Be proactive about continuous improvement and developing the business.

Enjoy doing what we do, and have some fun together along the way.






